Approved For Release 2004/12/01 : CIA-RDP79T00429A001300040020-0

SECRET
20 August 1963

MEMORANDUM

Subject: Ememy Forees ia Guantasamo Area

1. The emtire vieimity of the U. S. Naval Base at
Guantamaro, like the rest of Cuba, is uader regular and
frequent observatioam by aerial photographie recommais-
sance. The omnly ehamge im receat momths has beer the
kppearance of appareat Cubam Army G-2 persommel early
this susmer replaeiag the militiamen who had heretofore
served as sentries om the Cubanm side of the Base peri-
meter.

2. The oaly Soviet imstallatioss withia 50 miles
of the base are two surfase-¢é-air (5AM) missile sites,
a BAM assembly area, and two ecoastal eruise nissile sto~
rage areas. Soviet persommel at these installations, the
moarest of whieh is the MALDONADO SAM site 25 mautieal
miles away, do mot total more thaa 500 im all, mome of
them represeatiag eombat formatioms. The nearest major
Soviet bases are BANES aand HOLGUIN.

3. Ve estimate that by erash mobilizatiom of mili-
tiamen the Cubams eould mass a total of 5,000 to 6,000
troops withim 50 kilometers of the Guantamamo Base. At
present they have less tham balf that mumber is readiness.

4. The omly public lime om Guantamamo we have noted
is Cubam propaganda, extermal or intersal, is that evea-
turlly Guantsmamo must retura to Cuba, and that this will
he aehieved through progesdings of ¢ompetent imteraatio
organizations. [

5. As for the Cubam rumor mills, far from statimg that
the US is payimg for Soviet eooporation, they peraist in
alleging that the Soviet Umsiom, as the prigee for am East-
VWest detente, has agreed tc take full eharge is Cuba prepa-
ratory to turmimg the ecounmtry over, without scomsultimg Cas-
tro, to the UN amd the OAS.
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